
ildi l hildi l hBuilding Better Health:Building Better Health:
“A healthy community is a safeA healthy community is a safe 

community”

René G. Santiago, Deputy Director g , p y
HHSA Central/South Regions

Alfredo Aguirre, Directorg ,
Mental Health Services

Curley Jordan, Health Information Specialisty , p
Central/South Regions



PurposePurpose
Update on HHSA efforts to advance health and Update o S e o ts to ad a ce ea t a d
safety of San Diego residents.

Identify the areas of convergence with City of 
San Diego’s Commission on Gang Prevention 
and Intervention

Identify future strategic and collaborative 
opportunities



Health Strategy Agenda (H SA):
“B ildi B tt H lth”“Building Better Health”

On July 13, 2010 the Board of Supervisors approved the On July 13, 2010 the Board of Supervisors approved the 

F M j ThF M j Th

Health Strategy Agenda, the County’s 10Health Strategy Agenda, the County’s 10‐‐year strategic plan.year strategic plan.

Four Major Themes:Four Major Themes:
Building a Better SystemBuilding a Better System

l h hl h hSupporting Healthy ChoicesSupporting Healthy Choices

Pursuing Policy Changes for a Healthy EnvironmentPursuing Policy Changes for a Healthy Environment
Communities Putting Prevention to Work CPPW)Communities Putting Prevention to Work CPPW)Communities Putting Prevention to Work CPPW)Communities Putting Prevention to Work CPPW)

Resident Leadership AcademyResident Leadership Academy

Healthy Communities CampaignHealthy Communities Campaign

School and Community GardensSchool and Community Gardens

Improving the Culture from WithinImproving the Culture from Within



Gang Prevention & Health
What’s the Connection?
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Gang Prevention & Health
What’s the Connection?What s the Connection?
When community residents 
perceive that they are safe theyperceive that they are safe, they 
are more apt to form social 
connections in their 

iti d th bcommunities and thereby 
engage in healthy lifestyle 
activities and choices. 



Environmental Factors that Allow 
G A ti itGang Activity

Perceived and actual crime ratePerceived and actual crime rate

Lack of safe parks and open space

Drug and alcohol useDrug and alcohol use 

No eyes on the street

Poor Lighting

Graffiti/tagging



Preventing Violence & 
l h i i i i ( ) i i iHealthy Eating Active Living (HEAL) Initiative

Reducing Violence Through Better PlanningReducing Violence Through Better Planning 
and Prevention

Parks

A t t lApartment complexes

Trolley stationsTrolley stations



Safe Routes to SchoolsSafe Routes to Schools
Walkabilitya ab ty

Crosswalks

Sidewalks

Traffic calming efforts

Roundabouts

Medians



Mental Health Services Act (MHSA)

Issues in Need of Innovative Solutions

( )

Issues in Need of Innovative Solutions

Alternative role models for Children & Youth

Truancy as it contributes delinquency andTruancy as it contributes delinquency and 
behavioral disorders

Empowering Youth to develop skills awayEmpowering Youth to develop skills away 
from gangs and violence

Utilizing libraries are “safe zones” in trauma g
exposed regions

Sexual exploitation and trafficking of childrenp g



Mental Health Services Act (MHSA)

Prevention and Early Intervention (PEI)

( )

Prevention and Early Intervention (PEI)

Alliance for Community Empowerment (ACE)
Mobile outreach to children and families exposedMobile outreach to children and families exposed 
to gang violence 

Families As Partners (FAP)Families As Partners (FAP)
Assessment and treatment for children and 
families involved in domestic violence



Next Steps:Next Steps:  
Safety Strategy Agenday gy g


